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IMPROVEMENT PLAN 
 

 

Team:  

Darie Pamela (prof.), Grecu Ioana (assistant professor), Antonita Carmen (prof.), Simionescu 

Carmina (prof.), Barbieru Roxana (prof.), Cotofan Manuela (dir.), Zota Andreea (prof.), 

Moruzi Lucretia (prof.), Manolache Mihaela (prof.) 

 

Project aim:  

Raising awareness of the impact that a historical conflict has today on the present 

communities 

 

Project objectives:  

- The importance of cultural diversity, accepting the others 

- The awareness of the historical events 

- Encouraging other people to take interest in this problem 

- The development of civic competences 

 

Target Group:  

- Community School 

- Minority Communities 

- Teachers 

- Parents 

- Extended community 

 

Main activities:  

- Achieving an investigation into the history and historical conflicts with great impact 

on student development 

- Awareness of the school community on the importance of capitalizing on current life 

history, for understanding the cultural values 

- Elaboration of virtual map and resource portal with information about the minority 

communities in the Iasi county 

- Collaboration with communities representatives in Iasi (Armenians, Greeks, Russians 

Lippovan, Poles, Italians, Roma, etc..) to share and promote their cultural values 

- Entering into curricula in master classes, or as extracurricular activities on studying 

minority communities and cultural diversity 

- Organizing a fair promoting the values and cultural diversity 

 

Results:  

- Module "Communities and cultural values" 



 

 

- Portal with information and interactive applications on the understanding and 

promotion of cultural diversity  

- Network of members of minority communities 

- Fair to promote the values and cultural diversity 

 

Mention stages/ tools/methods used for the development of your initiatives regarding:  

 

Innovation:  

- Introduction of the module "Communities and cultural values" into the official 

curricula 

- Involving students in direct activities (interaction with the representatives of minority 

communities) to facilitate the understanding of cultural diversity 

 

Dissemination/Exploitation:  

- Introduction of the Course in the official curricula 

- Extension of the Course as a national program 

- The Fair can have a major impact on the local community on the existence of minority 

communities in Iasi area, and the need to understand and accept the values and cultural 

diversity 

 

Quality:  

- Involving representatives of minority communities in the promotion of cultural values 

- Creation of interactive tools for understanding and promoting cultural diversity 

- Existence of activities both in closed circuit (in schools), and at large scale (in the 

wider community by organizing the fair) 


